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START WITH
JUST ONE SHIRT.

60% of the clothing produced every year ends
up incinerated or in landfills within that same
year. This includes unsold overstock from
brands, never being used before disposal.

FROMSTOCK is an up-cycling brand giving
clothes a second life. In the hopes of bringing
new value to each piece, we dye everything
black with a low-waste method.

Making a large change for the environment
can start with just one shirt,
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MISSION

VISION WE WILL ENABLE OUR DESTINATION

LOCALHOOD FOR EVERYONE

1. SHAREABILITY
IS KING

- Develop business intelligence
to optimize community
embracement of brand
essence.

- Enable partners to develop
shareable moments.

- Lead and encourage
365-days-a-year storytelling.

- Enable the right people to tell
the right stories.

2017

- Develop 365-days-a-year
brand strategy

- Deliver data insights to qualify
selection of influencers

+ Discontinue City Break
Network.

TO BE SHARED MORE

STRATEGIC COORDINATES

2. ONCE ATTRACTED,
TWICE VALUED

Introduce big data insights
to identify visitors' barriers
to consume and understand
friction points between
visitors and our destination.
Remove barriers to our
visitors' path to purchase.
Target efforts at visitors of
high conversion potential.
Introduce initiatives to
boost loyalty of visitors.

2017

- Carry out lost-time study

- Introduce repeat-visitor

communication strategy

- Develop new measurement

methods

- Develop ‘bleisure’ initiatives

Advance ‘Smart Event City'
initiatives.

3. TOMORROW'’S
BUSINESS TODAY

Continue our efforts to
attract new business.
Strengthen efforts to
increase air connectivity.
Insist on our long-term
responsibility.

Focus on markets with the
greatest business potential.

2017

Introduce sales efforts
in Chinese cruise and
incentive markets

- Focus on high-potential

segments

- Prioritize new growth markets
- Strengthen air connectivity

efforts.

4. CO-INNOVATION
AT HEART

Launch a co-innovation
platfom.

Crowdsource ideas from
many parties.

Cultivate a culture of shared
iInnovation and fast failures.

2017

Introduce Astronaut initiative

- Strengthen our stakeholder

relations structure

+ Initiate co-innovation platform
+ Create a corps of trends-

potters.

5. PEOPLE-BASED
GROWTH

+ Ensure updated insights on

interaction between visitors
and locals.

- Engage more stakeholders

in ensuring people-based
growth.

- Work to enable shareable

moments between locals and
visitors.

- Achieve our ambition of the

perfect match between urban
and countryside.

2017

- Carry out annual visitor and
citizen assessments

- Advance our corporate

communication of the
positive contribution of
tourism to society.

2020 MARKS OF SUCCESS

77%

VISITORS

HAVE INTENTION TO RECOMMEND

‘804
CITIZENS

SUPPORT VISITOR GROWTH

49+
BILLION

IN SOCIO-ECONOMIC REVENUE
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